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3.2 The PIF sets out the roles and responsibilities of elected Members. With 
regards to members of Area Committees, the PIF states that roles of 
elected Members are to: 
 Set and scrutinise Area Scorecards
 Work with the Area Community Planning Groups (ACPGs) to 

ensure that policy objectives are being met

3.3 The Council is currently in a transition year while the PIF is being fully 
implemented. During this time, new performance reporting arrangements 
are being developed and put in place.

3.4 Developments include the redesign of scorecards and the restructure of 
Pyramid. Both of these developments will aid scrutiny and present 
information appropriately to different audiences. The restructure of 
Pyramid will result in a more logical an intuitive layout for users.

3.5 To illustrate the format and style of new scorecards, the new look Council 
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Douglas Hendry
Executive Director, Customer Services

Jane Fowler
Head of Improvement & HR

For further information, please contact: Lisa Bond, Business Partner, HROD



Appendix 1: Council Scorecard FQ1





Appendix 2: Business Outcomes


